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HOW TO IMPROVE STRATEGIC ALIGNMENT AND ACCOUNTING 
MANAGEMENT THROUGH INFORMATION ANALYSIS 
 

Fair Dynamics Consulting: company profile  
We are a young and dynamic company offering management consulting 
solutions, supported by methods and practices which distinctive 
character is represented by the systemic approach, modeling 
techniques, dynamic simulation and data analysis.  
 

The discontinuity and the evolution of the airport business paradigm 
The air transportation market is rapidly changing all over the world. 
During the last ten years, the advent of the peculiar “low fare” business 
model, increasingly diffused, and the general growth of flights have 
pushed both airlines and airport operator to rationalize financial and 
industrial resources in order to effectively support the discontinuity 
generated by volumes increase.  
Manifest implications: 
• the clear distinction between “aviation” and “extra-aviation” 

activities: the latter defined according  to the needs expressed by 
the territory, understood as market, and, if possible, by local 
institutions; 

• the exploitation of opportunities, also in terms of diversification 
(services, real estate, investment in related business, etc.), 
resulting from the administration of the airport infrastructure; 

• the need to bring the economic regulation (service fares) in a clear 
and measurable framework. 

 
As a consequence, it emerges for the airport management the necessity 
of controlling with increasingly higher frequencies the strategic 
alignment and operational information.  
Control effectiveness is often challenged from a structured and 
unstructured amount of information that is perpetually increasing, such 
a critical mass requires an appropriate normalization and simplification 
that have to be quickly and easily performed before the interpretation 
phase. 
 

The strategic vision 
The practical declination of this challenge is the development of a 
strategic tool that can quickly filter and separate crucial informative 
components from purely operational ones, using appropriate 
communication infrastructures and a consistent pattern of analytics: the 
Corporate Dashboard, which implements accounting management and 
strategic alignment.  
 

Product goals 
The Corporate Dashboard is the right answer to following purposes: 
• filtering, synthesize and quickly normalize useful information  
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(adequate and timely) among all those coming from a set of various 
application sources, to extract only “valuable" data; 

• checking the earnings performance, financial performance, 
efficiency/ productivity and quality through appropriate strategic 
indicators; 

• promptly identifying any critical information through proper alerts; 
• providing an immediate and direct evaluation of the strategic 

positioning and performance produced. 
 

The tool 
The Corporate dashboard is an analytical platform, implemented in SAS® 
environment that centralizes information and unifies imputation and 
computation methodologies of corporate KPIs. KPIs come from the 
experience and the combined know-how of airport managers and 
experienced consultants. In order to meet strategic management goals 
the control panel structure is based on "strategic maps", highlighting for 
each KPI: 
• formation methodologies, 
• imputation methodologies, 
• internal and external relations, 
• importance (corporate results perspective).   
In order to ensure usability coherently with the individual information 
needs of each areas, with different objectives and prerogatives, the 
Corporate Dashboard is designed with a pyramidal structure: operational 
information, disaggregated in different activities, are collected and 
processed in increasingly synthetic performance data. 
Currently the product is divided into two main thematic areas and nine 
sub-areas: 
• Performance: 

o Handling, 
o Ticketing & Lost&Found & Info, 
o PRM, 
o Security, 
o Aviation business development, 
o Extra aviation business development, 
o Technical area, 
o Staff; 

• Ecofinance: 
o Finance; 

Each sub-area is further developed through appropriate KPIs, generally 
grouped into clusters that take into account the performance of the 
specific sub-areas in terms of: 
•  Volumes, revenues, expenses, margins, financial ratios and capital 

indexes. 
If the operator is interested in further detail, such as determining the 
nature of an offset indicated by an alert, there are additional "n" levels of 
detail (currently three levels in total). 
Such a capability allows the user to find causes of the alert formation, 
recognize the meaning of the deviation and properly assess its 
importance. 
The system also allows the operator, regardless from the level of 
information need, to perform strategic monitoring of responsibility areas 
and to explore the information “pyramid” until the cause of any alert (and 
the owner of involved processes). 
Another function of the corporate dashboard is the capability to instantly 
benchmark the data from the "best in class" operators (for the most 
important indicators) and/or with the corporate "nice to have" (budget 
typically). 
The introduction of a structured and formalized performance evaluation 
system, in addition to the strategic alignment analysis, leads to some 
indirect benefits: 
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• Clarification and formalization of assessment methods, 
• Accountability and transparency of the performed activities, 
• Sharing of data and accounting metrics. 
 

The technology 
The corporate dashboard implements the management experience and 
encapsulates the knowledge of business models on a SAS® platform. 
SAS® analytics allows to identify correlations between data, time series 
analysis, trends and seasonal behaviors. It’s also possible to easily 
simulate business scenarios, to segment and classify customers, to 
calculate ratios, score and rank. 
Once assessed the technical viability, the ease of integration in the IT 
business and the user experience, SAS® is the right technology partner 
for us. 
 

Focus on Handling activities 
One of the most significant thermometers of the corporate business 
performance, and of the Corporate Dashboard too, is how the airport is 
efficient in sizing and allocating resources. The ability to oversee this 
aspect, in particular for the "Aviation" area, affects substantially the 
possibility of generating positive cash flows for the organization. One of 
the areas that benefit most from the management control is the handling 
area, due to the constant need to operate with increasing effectiveness 
resulting from decreasing margins and increased service levels (low 
fare). Handling activities are monitored from different disaggregated 
perspectives: volumes, revenues, efficiency, costs, service levels and 
economic\financial aspects. 
Therefore our tool allows a continuous and updated comparison 
between performance dimensions, financial and operating ones, at a 
level of detail appropriately customized to the interests of the specific 
area. 
 

Resources rightsizing for the handling area 
The handling area aggregates a significant number of activities and 
means, addressing discontinuous and cyclic markets trends, it is then 
crucial to implement a proper rightsizing methodology. 
The Corporate Dashboard associates the “Handling” and “Financial” 
sub-dashboards with a dynamic simulation model for strategic planning 
and rightsizing, providing a quick and accurate quantification of 
resource requirements and allowing a more meaningful KPIs 
configuration (properly sizing workers and\or employees and means). 
Simulation models are also valuable tools to support strategic and 
operational planning: they reproduce the real dynamics of processes and 
the complexity inherent to the coordination of a large number of critical 
variables (resource contracts, resources availability, space constraints 
and/or time, SLA and regulations). ADR, SACBO, SAT and ADP are 
airports that use Fair Dynamics Consulting simulation models for the 
Handling and PRM areas. 
 
 
 
 

 
 
 

OVERVIEW: main dashboard 

 

OVERVIEW: efficiency drill down 

 

Contacts & Info 
Phone: 02.87.166.556  
Fax: 02.87.152.913 
Email : info@fairdynamics.com     
Web Site: www.fairdynamics.com 
Operational Office: via Carlo Farini 5,  
20154 Milano-MI, ITALY. 
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